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University of Virginia / Presidential Discovery Findings
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University of Virginia / Presidential Discovery Findings
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NEW CENTURY / NEW LEADER

WHAT OTHERS SAY ABOUT -

JAMES E. RYAN

CELEBRATES THE ART OF ASKING
—AND ANSWERING —
GOOD QUESTIONS
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ENERGY AND VISION
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RESPECTED AND DISTINGUISHED |
ACADEMIC, ADMINISTRATOR AND SCHOLAR
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The success of this leader will
be the success of this campaign o
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Ryan is well-positioned to be an

ADVOCATE tor VA, Virginia
and THE PUBLIC GOOD
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University of Virginia / Presidential Strategic Positioning

Dedicated Inquiry

Impassioned Curiosity

Unfaltering Ambition

Leading with Grace

Mutually Beloved

Steadfast

Unafraid

Inquisitive

Humble

Principled

Inclusive

Compassionate

Purposeful
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University of Virginia / Organizational Alignment: Strategy

Institution:

Living Idealism

Perpetual State of Ingenuity

Commitment to Achieve
at the Highest Level

Sense of Shared Ownership

Promoters of the Public Good

Advancement:

Honor Our Future

Keepers of the Flame

Bending the Arc of History

Living Our Public Purpose

A More Perfect Union

President-Elect:

Dedicated Inquiry

Impassioned Curiosity

Unfaltering Ambition

Leading with Grace

Mutually Beloved
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University of Virginia / Organizational Alignment: Voice & Tone

INSTITUTION

Enterprising
Unafraid
Intelligent
Inspired
Honorable

Connected

Proven

Purposeful

ADVANCEMENT

Relentless
Unafraid
lconic
Inspired
Self-Aware
Connected
Proven
Purposeful

PRESIDENT-ELECT

Steadfast
Unafraid
Inquisitive
Humble
Principled
Inclusive
Compassionate
Purposeful



University of Virginia / Presidential Persona Definition

LEAD MESSAGING CONNECTED
ATTRIBUTE PERSONA

AUDIENCE

University Leadership & Stewardship
Governance

Aspiration Visionary

Alumni & Donors Trust Stewardship Aspiration Visionary Leader

Faculty & Staff Decisiveness Support Connectedness Accomplished Scholar

Students Community Core Values Openess Approachable Person
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University of Virginia / Time Investment Portfolio

Key Constituent Groups

Univ. Leadership and Governanace
Foundations, Alumni, and Donors
Univ. Admin, Faculty, and Staff
Students and Parents
Corporate/Industry Partners
C'ville Community and Leaders
Elected Officials

Thought Leaders

Peer and Partner Leaders
Citizens of the Commonwealth
Protected time
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Phase 1 Phase 2 Phase 3
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University of Virginia / Communications Ecosystem

EVENTS &
ACTIVATIONS

BOARD APPOINTMENTS O
& AFFILIATIONS

UNIVERSITY
ADDRESSES PRESIDENT-ELECT
JAMES
RYAN
SPEAKING
ENGAGEMENTS

DIGITAL
EXPERIENCES )

CONTENT
MARKETING

COMMUNITY
INVOLVEMENT

PERSONALIZED
OUTREACH

SOCIAL MEDIA

EARNED
MEDIA
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University of Virginia / Presidential Blog

i UNIVERSITY2 VIRGINIA

PRESIDENT-ELECT

MEET THE PRESIDENT THE SEARCH
ELECT PROCESS
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FIRST THINGS

puhen §

the University of Virginia's Presidential Blog




University of Virginia / Magazine Special Edition

THE

ISSUE

WHERE WILL UVA NEAD NEXT? HOW WILL WE CLOSE THE ACHIEVEMENT GAP? CAN WE USE ULTRASOUND TO BATTLE BREAST CANCER?

University of Virginia President James E. With a new study, professor Angeline Lilard finds The UVA Health System examines focused ultrasound's
Ryan explains why discovery is all in the asking. the secret to low-income student success, potential to destroy breast cancer cells,



University of Virginia

Donor Engagement Events
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University of Virginia / Presidential Thought Leadership
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Democracy Dies in Darkness

Grade Point /o oo B | Arives

UVA President James E. Ryan
engages peer institutions with a
collaborative approach to higher
education

Meeting with peer university leadership in an open
forum, the new President of UVA asks how public
universities can serve more people. As part of his
Leadir Four, this forum marks a new
approacn g the value proposition of I‘ll_&';l':(:!

education.
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