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Ryan is well-positioned to be an 

ADVOCATE for UVA, Virginia 

and THE PUBLIC GOOD
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Steadfast Unafraid Inquisitive Humble Principled Inclusive Compassionate Purposeful

Dedicated Inquiry

James E.  Ryan /

Mutually BelovedLeading with GraceUnfaltering AmbitionImpassioned Curiosity
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Living Idealism

A More Perfect UnionLiving Our Public PurposeBending the Arc of HistoryKeepers of the Flame

Honor Our Future

Promoters of the Public GoodSense of Shared Ownership
Commitment to Achieve 

at the Highest LevelPerpetual State of Ingenuity

Dedicated Inquiry

UVA Brand Platform Alignment /

Mutually BelovedLeading with GraceUnfaltering AmbitionImpassioned Curiosity

Institution:

Advancement:

President-Elect:
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INSTITUTION

Enterprising
Unafraid

Intelligent
Inspired

Honorable
Connected

Proven
Purposeful

ADVANCEMENT PRESIDENT-ELECT

Relentless
Unafraid

Iconic
Inspired 

Self-Aware 
Connected

Proven 
Purposeful

Steadfast
Unafraid

Inquisitive
Humble 

Principled
Inclusive

Compassionate
Purposeful
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AUDIENCE WANT LOVE LEAD MESSAGING
ATTRIBUTE

CONNECTED 
PERSONA

NEED

University Leadership & 
Governance

Trust Stewardship Aspirat ion LeaderVisionary

Trust Stewardship Aspirat ion LeaderVisionary

Decisiveness Support Connectedness ScholarAccomplished

Community Core Values Openess PersonApproachable

Alumni & Donors

Faculty & Staff

Students
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Time Investment Portfol io /

Univ. Leadership and Governanace
Foundations, Alumni, and Donors
Univ. Admin, Faculty, and Staff
Students and Parents
Corporate/Industry Partners
C’ville Community and Leaders
Elected Officials
Thought Leaders
Peer and Partner Leaders
Citizens of the Commonwealth
Protected time

Phase 1 
Runway to Presidency 

JAN. - SEPT. ’18

….. 25% 
….. 20 
….. 15 
….. 8 
….. 1 
….. 4 
….. 1 
….. 1 
….. 3 
….. 2 
….. 20

Phase 2 
First Academic Year 

OCT. ’18 - JUNE ’19
Key Constituent Groups

Phase 3 
Second Academic Year+ 

JULY ’19 - BEYOND

….. 22% 
….. 22 
….. 12 
….. 13 
….. 2 
….. 3 
….. 1 
….. 2 
….. 3 
….. 2 
….. 18

….. 20% 
….. 25 
….. 12 
….. 11 
….. 5 
….. 2 
….. 2 
….. 3 
….. 2 
….. 2 
….. 16

There are myriad audiences but varying degrees of availability during James Ryan’s runway to the 
presidency, his first year of presidency and beyond. The following is a recommended time allocation—per 
audience, per phase—in an effort to cultivate critical and meaningful relationships. 

Note: This is meant to be a starting point and requires further discussion.



University of Virginia / Communications Ecosystem

Confidential & Proprietary 

University of Virginia / Communications Ecosystem

Confidential & Proprietary

CONTENT  
MARKETING

BOARD APPOINTMENTS  
& AFFILIATIONS

DIGITAL  
EXPERIENCES

SPEAKING 
ENGAGEMENTS

UNIVERSITY  
ADDRESSES
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PRESIDENT-ELECT

JAMES
RYAN

EVENTS &  
ACTIVATIONS

COMMUNITY  
INVOLVEMENT

EARNED  
MEDIA

PERSONALIZED  
OUTREACH

Communications Ecosystem /

SOCIAL MEDIA
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